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1. RECOMMENDATIONS
That PDG recommends that the Executive:

1. Approves the implementation of the scheme as outlined in Appendix 1;and 
2. Delegates to the Strategic Director-Environment and Property, with the 
agreement of the 151 Officer or deputy, authority to purchase properties, agree 
any necessary purchase prices and/or parameters and any other property 
transactions or decisions required to effectively implement the Scheme

2. PURPOSE OF THE REPORT
2.1 To provide details of the proposed framework for buying back ex-council 

properties.

2.2 The proposals will contribute to the Council's Housing  priority 
developed from the  current HRA Business Plan , Housing Strategy  and the   
Housing Asset Management Strategy 

3. DETAILS OF REPORT 

3.1  The scheme will have benefits for both the Housing Revenue Account (HRA) 
and the General Fund. In terms of the former, the additional stock will help to 
sustain the HRA rental income whilst assisting in mitigating the financial 
pressure arising from the increased cost and requirements for temporary 
accommodation to house homeless households in the General Fund. It could 
also allow the Council to apply some of the time-limited retained Right to Buy 
(RTB) receipts.

Background
3.2     The Right to Buy scheme was introduced in 1980 and gives qualifying social 

tenants the right to buy their home at a discount. During 2013 the Government 
increased the discount cap for outside of London to £75,000 and this has 
accelerated sales. The maximum discount in South Kesteven currently stands 
at £77,900 and is uplifted by the Consumer Price Index on the 1st April each 
year. 

3.3 South Kesteven sold  37 properties during 2013/14, 37 during 2014/15, and has 
sold a further 41 to the end of March  2016. At the same time the Council 
occasionally receives enquiries from residents who are looking to sell their 
former owned council properties back to the Council, which could be facilitated 
through the implementation of a buyback scheme.

3.4 The funding for acquisitions through a buyback scheme will come from within 
the HRA. The Council is able to retain a proportion of  the receipts from RTB 
sales for replacement housing using the Government framework which can be 
used to part fund the acquisitions within the scheme. The balance which is not 
met from RTB receipts will utilise HRA respurces set aside for property 
acquisition and development . The current HRA Capital Programme for  
2016/17 to 2018/19 includes a budget of £8.1m for stock growth and 
acquisitions against which allocations have been made for new house building 
schemes. A residual balance of c £5m is available. 
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3.5 The acquisition of such properties offers a number of benefits, as part of a wider 
programme to deliver increases in housing units:
•     Supports the sustainability of the HRA through replenishment of stock and 

replacement of rental income lost through RTB sales,
• Management and maintenance arrangements are already in place for such 

properties, and in many instances the properties are likely to be leasehold 
with the council as landlord.

• It allows a relatively quick application of RTB receipts when compared to 
new build schemes, which will support the maximum application of RTB 
receipts within allowable timescales.

• It will assist in mitigating the General Fund pressures on temporary housing 
accommodation by increasing the supply of affordable housing,

3.6 Further benefits can be achieved through the acquision of former council 
homes, particularly where:

 The property is a flat where other flats in the block form part of the 
councils stock. 

 Where community safety issues are of concern
 In a regeneration area or where the Council has plans to develop the 

surrounds.

3.7 It is not currently known what level of conversion into actual purchases will be 
achieved as much will depend on valuation and purchase price negotiations and 
the   location and type of properties that are purchased. We would estimate 
acquisitions at up to 10 per annum. This scheme, if implemented, will 
complement other initiatives aimed at increasing numbers of housing units and 
utilising the retained RTB receipts.

Scheme Framework

3.8  As a general principle the scheme will prioritise properties based on their value, 
size, condition and location to ensure the best value is obtained. Any 
expressions of interest will take into account the following considerations:
• Any sub-let properties will be excluded at this time.
•  Priority would be given to  any future regeneration  or development areas
• Properties will be subject to a viability check which considers the rental 

return against the costs of purchase and repairs.
•  In view of the lower value of property prices and the priority housing need 

requirements, the initial focus will be on the repurchase of two and three 
bedroom properties in the south of the district.

3.9 Any tenant who purchased a property under the Right to Buy Scheme would 
have to repay a proportion of the discount they received if they sell within the 
first five years.

3.10 Once appraisal has been undertaken by the District  Valuer, and provided that it 
is considered appropriate and feasible to repurchase the property within a 
reasonable period of time, each individual acquisition will be submitted for 
approval.

3.11   It is proposed that delegated authority is given to the  Strategic Director-
Environment and Property in consultation with the151 Officer or deputy, to 



Page 4 

approve the proposed purchase prices . Delegated decision making would 
enable the Council to respond swiftly to any opportunities to acquire ex-council 
properties. 

3.12    Expediency is also required where affordability or personal tragedy is the driver 
for selling. Each offer will be "subject to contract", vacant possession and 
achieving a target date for exchange. 

The current rules concerning the RTB scheme state that a person has to be a 
Council tenant for a minimum of 3 years before they can achieve the maximum 
discount under the scheme. The cost floor determination (Section 131 of the 
Housing Act 1985) will also apply to any acquisitions within the scheme for a 
period of up to 15 years from the date of purchase.

This limits the Right to Buy discount to ensure that the purchase price of the 
property does not fall below what has been spent on building, buying, repairing 
or maintaining it over that period. In practice this would ensure that if the cost 
floor is higher than the market value the property would be sold at market value 
- regardless of the tenant's discount entitlement - or alternatively if the cost floor 
is lower than market value, but higher than the discounted market value, the 
property would be sold at the cost floor value.

The valuation report will be carried out by a suitably qualified Valuer and will 
give the market value with vacant possession for each property inspected.

Marketing the scheme
Proactive work will be undertaken with local letting agents and solicitors raising 
awareness of the scheme and the obligations of sellers to offer their property 
back to the council in the first instance if the sale is being undertaken within 10 
years from the point of sale by the authority. 

4. OTHER OPTIONS CONSIDERED
4.1 The Council has bought a small number of propreties back, particulary where 

the opportuntiy exsitng to consolidate ownership of  a block of flats . Over the 
last 3 years 2 properties have been bought back based on individual Non-Key 
decisions.  This scheme proposed by this report  would see proactive promotion 
of the scheme  and is likely  to result in an increase in the rate of appropriate 
buy back purchases . 

          The Council could choose not to operate a proactive buyback scheme, however 
the opportuntiy would be lost to  increase the supply of affordable housing, or 
be able to apply some of the retained RTB receipts, and not be able to buy back 
properties in areas that it may wish to improve and invest in over time .

5. RESOURCE IMPLICATIONS 
The current HRA capital budget for 2016/17 to 2018/19 includes provision of 
£5,184K to support the acquisition of former Council properties as approved in 
the 2016/17 budget. It is not certain as to the exact number of units that will be 
acquired at this early stage, but existing market data for 2 and 3 bedroom ex-
council properties would suggest that it should be possible to acquire up to 10 
properties per annum from this budget, if a suitable number come forward.
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As these are replacement homes the Council can use the retained RTB receipts 
to part finance the acquisitions. The application of net RTB receipts is usually 
limited to 30% of the cost of replacement homes, but Housing Finance 
regulations allow this to be increased to 50% in the case of ex-council 
properties, subject to a cap of 6.5% of the overall net receipts. If the costs are 
not coverd by  the RTB receipts HRA resources identified in the capital 
programme will be used.

The application of RTB receipts to such a scheme will assist in meeting the 
Council's obligation to apply retained RTB receipts within three years of receipt. 
If these receipts are not utilised within the allowable timescales they are 
returned to central Government and an accrued interest charge is levied.

The acquisitions will also replace some of the lost rent from the sale of RTB 
properties in the HRA and can also contribute to increasing the more general 
supply of affordable housing units, and assist in reducing the pressures on 
temporary accommodation spend in the General Fund.

As the acquisitions are alongside existing Council stock there will be economies 
of scale in terms of the ongoing management and maintenance costs. The cost 
floor determination gives protection for up to 10  years with regard to future RTB 
discounts on the acquired properties.

It is anticipated that the staffing implications of the scheme and any marginal 
costs in terms of undertaking valuations and legal procedures to support the 
timely conveyance of the properties can be managed within existing resources 
and budgets.
 
The scheme for the buy-back of ex-Council properties outlined in this report is 
intended to replenish lost housing stock within the HRA, thereby supporting the 
financial sustainability of the Council's social landlord function. 

6. RISK AND MITIGATION 

6.1     Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
Over commitment of capital 
resources

The operation of the policy will kept 
under review by officers, given the 
potential for changes in the operation 
of right to buy scheme, wider 
housing finance regime and the state 
of property market. The purchase 
decisions will be considered on a 
case-by-case basis with the benefit 
of full market knowledge from 
valuations, and an understanding of 
the impact on the HRA business plan
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7. ISSUES ARISING FROM  IMPACT ANALYSIS
7.1 To be undertaken 

8. CRIME AND DISORDER IMPLICATIONS
8.1 None

9. COMMENTS OF FINANCIAL SERVICES
9.1 There is budget allocated as part of the 2016/17 budget and in future years for 

the purchasing of properties in the HRA.  The purchase price of any property to 
be purchased will need to be independently valued to ensure value for money.  
The rent set will be in accordance of the property archetype and location.   

10. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

The Council has a right of first refusal (s188 Housing Act 2004 and s156A of the 
Housing Act 1985).  This was introduced to all applications made for the Right 
to Buy after the 18th January 2005.   This right is protected by way of a 
restrictive covenant.  The covenant is placed on the title to the property which 
restricts any sale taking place without an offer notice being served on the 
former landlord (in this case South Kesteven District Council) giving the former 
landlord first refusal.  The right to first refusal is for the first disposal in the ten 
year period from the date of purchase under the Right to Buy and is then spent. 

The prescribed conditions relating to the right to first refusal are contained in the 
Housing (Right of First Refusal) (England) Regulations 2005 in accordance with 
Statutory Instrument 2005/1917.

11. COMMENTS OF OTHER RELEVANT SERVICES
Planning:
The recommendations will assist in meeting the objectives of the Council's 
Housing Strategy 2013-2018 and specifically support managing the supply, 
through increasing the provision of affordable housing within the Borough. It 
could also help the Council to rationalise land ownerships in areas where there 
is an identified need for regeneration/improvements.

12.     APPENDICES:
12.1 Appendix 1 – Scheme Framework
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Appendix 1- Scheme Framework

Introduction
The purpose of this document is to set out the approach of South Kesteven District 
Council (SKDC) to buying back Right To Buy properties.
This policy is to work along side South Kesteven District Council Housing Strategy 
2013 – 2018. The Strategy outlines how we will be actively managing our assets and 
redeveloping sites where there is potential.

South Kesteven District Council will aim to treat everyone who applies fairly and 
consistently and aim to make the best use of it resources. This includes buying back 
properties to include within the Housing Revenue Account.

Statement on the protection of public funds
South Kesteven District Council is committed to protecting the public funds entrusted 
to it.  Buying back ex-council properties via this policy is considered to be the 
allocation of public funds. SKDC will seek to ensure that all purchases are in 
accordance with this scheme and that applicants are subject to through verification 
and identity checks to minimise losses to fraud and corruption.

Repurchase criteria
As a general principle the scheme will prioritise properties based on their value, size, 
condition and location to ensure the best value is obtained. Any expressions of interest 
will take into account the following considerations:

• Any sub-let properties will be excluded at this time.
• Future regeneration or investment priorities sites
• Properties will be subject to a viability check which considers the rental 

return against the costs of purchase and repairs.
•  In view of the lower value of property prices and the priority housing need 

requirements, the initial focus will be on the repurchase of two and three 
bedroom properties in the south of the district.

Capital availability
Any offer to buy back an ex RTB property will be subject to their being available 
Capital funds within the annual programme

Priorities 
There are a number of areas across the district where there is substantial demand for 
social housing. Currently these are:
Stamford 
Bourne and the Deepings
Areas of Grantham

Community Safety
There may from time to time be occasions where it is desirable for a property to revert 
to local authority control due to historic community safety issues. 
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Property Types
Bungalows across the district are highly sought after both by older people and those 
with disabilities. 
Ground floor flats
Flats where this wold consolidate SKDCs property holding
Some types of family accommodation

Management reasons
Where one flat is being sold and the majority of the block is in council ownership

Structural Defects
In most circumstances, properties with structural defects are likely to be refused. 

Regeneration
Council leaseholders who are living within an area designated for regeneration

Severe Hardship
For those in extreme hardship and unable to meet the costs of owning and maintaining 
a home. Under this option, properties will be bought back at original right to buy price 
not market price. 

What properties are not priorities
Three storey townhouses.
Where there are known concerns in respect of property types
Where there are known structural issues such as damp. 
Where the costs of purchase and repair are greater than the rental return available. 

Process 
The following sections will be approached, specifically requesting information to inform 
the decision
Housing Register: Will provide information in relation to demand for that property type 
in that particular area. 
Housing Management: Will provide insight into local management issues, concerns 
regarding community safety 
Housing Improvements: Feasibility, cost and repairs
Finance: Viability check considering the renatl return against the costs of purchase 
and repairs. 
Legal:Conveyancing

The Business Manager for Housing will oversee the process and take responsibility for 
ensuring that all applications are given due consideration and proper authorisation in 
line with the agreed scheme. 

Review
SKDC will review this policy  after 12 months of its initial implementation.


